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It doesn’t matter where you come from.
It’s where you are dreaming to go that matters.
Wendy Kopp, the founder of the international network
Teach for All, of which our organization Teach for Romania
is a member of, says: “Research has shown that very good
teachers change lives. The children who are educated by a
gifted and performing teacher in the first years of school
have better chances to go to college and gain more money
during their lives.”

communities in Romania, whose lives are positively
impacted by a teacher in the program. 10,000 children who
have the chance of a better future.
And you know what’s most important? In teacher training in
Teach for Romania the essential ingredient is not high grades
or how to take out at any price the best possible academic
performance from children. Our essential ingredient is to
develop life skills, the most important of which is to increase
children’s self-confidence. Which then gives them courage,
hope and wings to follow their dreams. Next, we want to be
an inspiration to children - to make them trust their dreams
and develop love for school.
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EXECUTIVE DIRECTOR LETTER

We also want to be an inspiration to parents and communities
so that they want to send their children to school and support
them to have better lives than those before them.

And I also think that we all know it, that unfortunately, most
children in Romania do not have this chance. There are a few
thousand unoccupied teaching positions in our country. Most
of them are in low income communities. Who takes care of
children who live there? What happens to their dreams? How
much potential are we losing at the country level because of
inequity in education – a phenomenon that affects us and
the whole world as well? Teach for Romania started almost
6 years ago from questions like these beginning with a very
ambitious vision that addresses inequity.
Every child in Romania must have access
to quality education, regardless of the
region from which he comes, the
type of school to which he has
access to or his socio-economic
Every child has
status. For 6 years we have
the right to reach
been training, mentoring and
her / his dreams
financially supporting motivated
teachers with leadership skills,
determined to transform education
in Romania. This year we reached 135
teachers - 80 teachers in the program and 55
alumni - who teach in 108 schools, for about 10,000 children
in 17 counties. 10,000 children in the most challenging

We need to grow. Let’s train more secondary
school teachers, more primary school
teachers, more educational counselors.
They are the multiplier of profound
change in society. Only with them we
will reach as many children as possible We need you
– no matter what community they come
from – and we will tell them every day to
trust themselves and what they want to
do. But most of all, we need your help, the
people around us. We need to believe together in education
as a solution to the profound change of our society. Because
it’s only through education that we build together the right
models. For the children and for our future.
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I am Iulia Pielmuș, Teach for Romania CEO and I believe that
most of us have at least one example of a teacher whom we
met at a moment in life and who inspired us and helped us
be better in a certain area of study or generally. That teacher
maybe played the role of a mentor in our life journey.

We may not succeed every time. And
there are many obstacles for
teachers. Sometimes it’s very
To take them
hard to close your eyes at
where they
night when you know you
dream, we build
have kids who can’t come
to school because they
models for the
don’t have boots. Or because
future
they’re sent to work. But we
wake up every morning with the
thought that together we build the
future through education. With the thought that together we
are building models for future. We know that we still have a
lot to do and to improve. We still have a long way to go. But
every day we go to work with this thought: to reach as many
children as possible from as many communities in Romania
as possible. Let us offer them, through our teachers, models
for future.

2

Mission
Reducing educational inequity
at national level
Teach for Romania is a non-governmental organization that
seeks and trains valuable people, with or without previous
teaching experience, to become teachers in public education,
for children from vulnerable backgrounds. The organization

Every child deserves a teacher to help them build a healthy
set of values and a strong mentality for the future. Such a
model teacher can have an impact on children as well as
in the community and even on the business environment,
which would be a positive and healthy one.

emerged in response to educational inequity, giving students
the chance for a better future through education and role
models. The teachers trained by Teach for Romania set out
with the motivation of a close student-teacher relationship,
which is based on the ability to relate to students, mutual
trust, support, enthusiasm and encouragement. Teach for
Romania goes beyond teaching and gives these children
a real chance of success with the help of teachers who
become true mentors.
CONTENTS

Vision
Quality education for every
child in Romania
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ABOUT THE TEACH FOR ROMANIA PROGRAM
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Global network map

Model
Global change with local
impact
Inclusive education
Teach for Romania provides access to education and
learning experiences for children in need from disadvantaged
communities and helps them fulfill their full potential. We
are part of the Global network Teach for All - with over 50
countries worldwide - and we are developing an inclusive
education model initiated 30 years ago in the United States.

Global approach
Teach for All fights for quality school preparation, but also a
life preparation based on values and models for all children,
regardless of the community in which they were born. The
global approach is to develop leaders who rely on both the
realities of the local context and knowledge of successful
ideas and practices beyond its borders.

Wendy Kopp founded Teach for America in 1989, thus
starting the global anti-inequity movement in education,
which today is known under the name Teach for All and
reached 53 countries on 6 continents. At the moment, Teach
for All has 14,000 teachers and 69,000 alumni, and one of
the results of the program is that more than 74% of them still
work in education.

Teaching model
The model of the Teach for Romania program involves
a period of 2 years of teaching and at the completion of
this period, teachers become alumni and continue the
change in education. It’s a leadership program in education
that follows systemic changes in education and involves
bringing integration into schools in vulnerable communities,
competent and ready-to-take a quality process in inclusive
education, supported permanently by tutors in the program,
with didactic training.

Wendy Kopp, Co-Founder and CEO Teach for All

CONTENTS

“

What brought us
all together in education was a
sense of inequity, the fact that it is not
right that an entire segment of children does
not have access to education, which leaves them
out of important life choices, but also of opportunities.
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HOW TO START CHANGE

We are trying to bring the
best people in the country into
vulnerable schools
We are looking for those motivated people to contribute
to the transformation of society by engaging in education,
which seeks significance in their work, have lived or seen the
inequity and want to help reduce or eliminate it, which still
believe it can be done, where many do not see any chance
of success.
Moreover, there are those who:
• understand and align with the vision and values of the
organization;
• have leadership potential and skills to inspire others;
• are determined and adapt to challenges;
• practice self-reflection, critical thinking and planning
skills;
• have the ability to communicate effectively in different
situations, are open, empathetic and have a high degree
of tolerance;
• aim to develop constantly and are open to feedback.
Candidates are assessed according to an internal model of
selection, built on skills and abilities.

the ability and desire to
make a change in society,
micro and macro systemic,
through education;

the ability to make
changes on a personal
level, based on a process
of introspection and
feedback;

the ability to plan
long-term, execute the
plan and monitor the
progress;

The skills we seek are:

the ability to
generate change
by building effective
partnerships with
diverse people;

CONTENTS

the ability to recover
from very difficult and/or
long-term situations;

the ability to analyze
information and find the
most suitable solutions
for problem solving.
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In addition to the initial 6-week training during the Leadership
Summer Academy – the largest educational boot camp in
Romania, in which we offer them the pedagogical skills they
need – teachers are constantly supported and advised by a
tutor-mentor team and benefit from continuous training and
counselling contexts.
The continuous training and support of the participants
during the 2 years aims to develop the skills needed to
support learning in the schools facing challenges and to
become leaders capable of systemic change in education.

Our training and support program has a visible impact,
generating progress both at the participants’ level (teachers)
and at the students’ level, the targeted directions of change
concerned being: illiteracy (including functional), school
drop-out, improvement of socio-emotional skills.
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The candidates selected in Teach for Romania benefit from
both an intensive initial training program and continuous
training and support during the 2 years of teaching. Basically,
we prepare and support them throughout the period.

The impact targeted in the first year is in the classroom, in
the second year in the school and in the community, and then
systemic, through their contribution to the organization’s
vision from their the role of alumni.

The training of teachers supported by the Teach for Romania
program is carried out through methods such as training,
mentoring, coaching, peer learning (community of practice
and learning) and their continuous support, through a team
of mentoring-counselors. Each participant has a tutor
allocated during the 2 years to help them plan, implement
and improve classroom teaching activities through regular
time support and constant feedback.

CONTENTS

Then we train them to be
model teachers
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Academic and human models
that can prevent school
drop‑out
The training program was built on documentation of the
children’s needs from disadvantaged backgrounds and
the most innovative trends in education. We have thus
understood that if we want students in these communities
to become responsible, socially integrated adults, they need
complex support that combines the academic and moralbehavioral component that is provided by a teacher who
should act as a role model in the classroom, in the school
and in the community, with leadership skills profile to help
them in this regard.
Our actions are aimed at preventing early school dropout,
basic and functional literacy and the formation of basic
socio-emotional skills among pupils, necessary for the
quality of their future. Therefore, the pupils want to come
to school, they are proactive, they are engaged in the
community, they are open to learning, they are determined
to overcome obstacles, they trust themselves, they live their
values, they are collaborative and they are team players.

The key skills we want to develop at teachers
Strategic
thinking
planning, learning,
evaluation

Critical thinking
searching
and analyzing
information,
identifying and
implementing
solutions;

Self-leadership
self-knowledge/
consciousness,
reflection, selfdevelopment;

Resilience
determination,
mentality, action and
attitude in difficult
situations, creativity
in harnessing
resources;

Social
effectiveness
cognitive empathy,
communication,
collaboration,
stakeholder
management,
influence.

LEADING SELF
carefully on self-knowledge and
personal development (personal
values, the ability to manage emotions
and overcome limiting beliefs and
mechanisms of self-sabotage, the
development of reflection, the ability
to integrate and provide feedback and
resilience);

LEADING LEARNING
with a focus on strategically
addressing the students’ needs from
vulnerable backgrounds (mapping
needs and opportunities, common
vision for success, backwards
planning, effective implementation,
adjustment of intervention through
progress assessment, creation of
a culture of achievement, based
on common values translated into
behaviors reinforced by routines, high
aspirations for student progress and
results);

LEADING CHANGE
with a focus on stakeholder
management and leadership
initiatives (mapping stakeholders
and community needs; developing
empathy, pro-active and collaborative
attitudes; building healthy relationships
with partners and parents, work
colleagues in school, local authorities;
managing difficult conversations;
developing projects and attracting
resources).

CONTENTS

And the 3 directions of growth
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“For me, the Teach for Romania experience was primarily an opportunity for knowledge
and personal development, because during the two years I grew up with the students
I taught. Teach for Romania also meant for me the chance to meet wonderful people
in the middle of whom I felt welcomed, appreciated and in my place, both in the
teachers’ room where I taught, and colleges in my generation and beyond. I would
wholeheartedly recommend anyone interested in education to get involved, because
the experience is different for everyone, but you’re definitely left with a lot of good
things from it.”

“

Growing in both
directions

Andreea Gheorghe, alumna Teach for Romania

“

Feedback at the
end of each day
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WHAT THE TEACHERS AND ALUMNI IN TEACH FOR ROMANIA SAY

“The Leadership Summer Academy was an intense and transformative process. With
the help of the trainers I rediscovered the path I had chosen for some time, that of
self-discovery and understanding of the people around me! The period of practice was
very useful for me and it was also very useful to have mentors by our side, day by day!
The feedback I received after each day of teaching helped me a lot, to see what I can
improve and how I can improve day by day, to create a pleasant experience for both
children and myself. It was a unique experience and I really left from there with a lot of
confidence in myself and ready for the chosen path.”
Gheorghe Buluc, primary school teacher in the 5th cohort, Ilfov county

Ion Lovisteanu, School Director of the Middle School, Românești, Potlogi, Dâmbovița
county

Children are
more open and
are more selfconfident

“

You learn both
as a person and
as a teacher

“

“The experience I had as a teacher supported by Teach for Romania in the 4th
generation and the joy of children regarding the proposal of having more teachers
from the program in the summer helped me a lot in the decision to accept for the
second time to host the The Leadership Summer Academy 2019 in my community.
I couldn’t wait for the school breaks, I wanted to see how the kids were feeling and
how they when leaving the classes prepared by the colleagues in the sixth grade
colleagues. It’s like they were different, it seemed they’ve bound with new friends
even though they’ve known each other for a lifetime, it’s like they’ve found each
other, they’re more open to each other, they have more confidence in each other,
even the activities during breaks are different.”
Mircea Baciu, Alumnus Teach for Romania and School Director of the Middle
School Mihăilești, Buzău county

CONTENTS

“I was delighted with the presence of Teach for Romania. Although I have over 40
years of experience in education, there were still things to learn both as a person
and teacher from the young people that this association has prepared. We see a new
approach and change in the teaching approach they have made here at the school in
Romania. I was pleasantly surprised that more children came than we expected. The
children remained very excited and pleasantly impressed.”
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Teach for Romania teachers are
evaluated twice a year
We have built a performance management system that
involves 2 comprehensive rounds of annual evaluation,
carried out in three ways: self-assessment based on the
skill profile, assessment made by the coordinating tutors
and evaluation provided by the pupils. The training program
is also supported by a mentoring and coaching program
involving: class visits followed by counselling and followup, mentor-mentee work sessions, peer learning study
and action groups, communities of practice and learning.
Through coordinating tutors we ensure both the quality of
the learning experience in the schools and communities in
which we operate and the quality of the training process for
leaders capable of supporting from within the transformation
of public education in Romania.
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HOW WE MAKE SURE WE ARE ON THE RIGHT PATH

Through methodologies and
tools for rigorous impact
assessment
Because we want to ensure that the impact we see every
day in the classroom translates concretely both into the
formation of key socio-emotional skills that support learning
and later integration into society, but also into an inclusive
progress, including in terms of acquiring the necessary
literacy skills, we have started the processes of developing
and adapting tools and rigorous methodologies to assess
changes in students. Evaluation serves not only to confirm
that we are on the right track, but it also has a formative
role, with the results being used in teachers’ action plans in
the classroom. We support their integration process public
education.

We support their integration
process into public education

Candidates admitted to the Teach for Romania program,
like all those interested in becoming teachers, in order to
enter education, follow the law LEN no. 1/2011 and the
Methodology of the movement of teaching staff issued each
year, which involves participation in the national exam, as
well as through the contest and testing carried out at county
level.

CONTENTS

Selected candidates are supported to become teachers in
one of the Teach for Romania partner schools, where there
is development potential and where teachers are eargerly
needed to bring about positive change. In the process of
integrating candidates into the education system, we develop
partnership relationships with the ministry, inspectorates,
schools, and other institutions.
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And we keep our standards
very high with a focus on
quality

Recruitment
Selection

The Teach for Romania model has a path that starts
from recruitment and selection, continues with training
and integration of the candidates in the disadvantaged
communities and is maintained with their support for 2
years.

Training
Integration

Based on a set of skills already acquired we also develop
the leadership component, which will positively impact the
education system. How? Through the direct activity in the
class or by the involvement after the 2 years of program.
Teachers from within the program are guided to build longterm relationships in the vulnerable communities where they
work.

2014

2015

2016

2017

2018

2019

Support

Registered candidates

880

919

747

1170

1622

1369

Aplicants

362

362

407

655

712

817

Candidates in
assessement centers

96

75

101

153

174

197

Offered candidates

58

42

58

69

86

89

Training
&
Support

Trained teachers

23

30

43

41

46

47

Teachers supported
by the organisation

18

39

59

67

76

80

Alumni

Alumni

n/a

n/a

13

36

66

102

Children

2.500

3.700

4.500

7000

7800

10.000

Schools

15

33

51

70

100

108

Counties

6

9

10

12

18

17

Recruiting

Selection and
Onboarding

Support

Alina Gavrilă, Deputy Principal, Secondary School No. 5, Săcele, Brașov county
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“

“In a short and medium range of time we have seen a change in the attitude towards learning and change of
behavior. There is a difference in how they relate to themselves and others, they are more aware of their actions
and of themselves as people. A very important aspect is that teachers give these children new experiences,
leading to opening up horizons and increasing self-confidence.”

10
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2.
ALUMNI
COMMUNITY
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Own role

We are building a community
of change in education
Our vision for graduates of the Teach for Romania program
is for them to form a critical mass of agents of change in
society and education, which will address the inequity given
by the socio-economic context, educational policies or
school culture. We encourage graduates to continue their
work to innovate education, to support and maintain the
decline in inequity. This is the only way we can achieve our
goal: to increase children’s chances of having an education
according to their development needs.

Which we support as much as
possible:
•

Through contexts of interaction in the Teach for
Romania and Teach for All community;

•

Facilitating access to training experiences and impact
programs such as Alumni Community Days and the
Innovation in Education program;

•

•

Access to partnerships such as United Way or
Romanian American Foundation, mentors and grants
to develop socio-community initiatives – we have had 4
alumni initiatives supported so far: Library of Education,
establishment of EduConect NGO, Explorer in Education
Conferences and Youth Day - Run to Viscri;
Information about engagement and development
opportunities, as well as jobs on impact directions to
achieve solid results.

97%
alumni believe that they have a role to play in ensuring that
all children in Romania will have the opportunity to benefit
from an excellent education;
Orientation to action
87%
alumni work in education, taking into account the idea
that all children in Romania should have the opportunity to
benefit from an excellent education;
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INVOLVEMENT AND RESULTS

Community
84%
alumni feel that they are a part of a collective movement and
effort working to ensure that all children in Romania have
the opportunity to benefit from an excellent education;
Skills
90%
alumni develop their capabilities to play a valuable role in the
movement and effort to ensure that all children in Romania
have the opportunity to benefit from an excellent education;

Self-efficacy
71%
alumni contribute in an effective way to ensure that all
children in Romania will have the opportunity to benefit from
an excellent education.

To achieve solid results

Confidence that it can be possible

84%

consider that they are
part of a movement aimed
at increasing the quality in
education;

90%
alumni believe that it is possible for all children in Romania
to have an excellent education;
Opportunity
97%
alumni are trying to understand why not all children in
Romania have the opportunity to benefit from an excellent
education;

Source: Teach for All Global Alumni Survey

70%

39%

engage in the training of
Teach for Romania teachers,
being mentors or trainers for
new generations;

would recommend
the Teach for Romania
program for a potential
teacher.
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Each year, we apply the Teach for All Global Alumni Survey
among alumni to see their motivation and involvement in
education and in the Teach for Romania community, and
data in 2019 shows the following:
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Out of 102 alumni Teach for Romania, 80% are active in
education and the social area and are involved in the 5
strategic impact directions of the organization

1

3

They stay in schools and develop school culture.
They make it more innovative, more inclusive,
more collaborative.

They bring innovation at social and community
level, developing NGOs and initiatives that address
the challenges of the socio-economic context and
the inequities in the system.

•

70% of alumni work in public schools and private
learning institutions;
Among the activities that alumni have done in schools are
the implementation of 8 Erasmus Plus school mobility
projects; supporting the development of FANBOOK
reading clubs, IMPACT clubs or ARDOR debates;
involvement in the development of 10 communities of
practice and learning in Romanian schools; attracting
NGOs and resources from companies for student visits,
furnishing classes and providing supplies or other
materials needed by students.

They support the development of teachers in
the system or in our programs, helping them to
improve their leadership and pedagogy skills.
•

20% are involved in the professional and personal
development of teachers in Romania. They initiated the
series of conferences: Explorer in Education, with the
help of the Seeding Knowledge Foundation and over
1000 teachers have been trained over the past three
years on the area of leadership and pedagogy of alumni;

•

We have alumni mentors and tutors for teachers in the
system and alumni who facilitate courses on topics
such as literacy, Teaching as Leadership, emotions,
non-formal education methods, culture of achievement.

80%

20% work in NGOs and foundations, 15 of which are
full-time employees, in organisations such as: Teach for
Romania, Seeking Knowledge Foundation, TechSoup
Association, UiPath Foundation, Edu Networks Project,
Transylvania College Foundation, The Center for NonProfit Legislation

•

helped to establish four education and social NGOs:
Viscri Community Centre, EduConect, Socio-Human
Science Education Association and PLEED Association.

4

2

alumni working in
education in Romania

•

They engage in public institutions and policies
to promote quality and equity in the system,
bringing solutions from their own experience.
•

5% of alumni work in the area of public policy, public
parties and institutions with an impact in education
such as the Romanian Agency for Quality Assurance
in Higher Education (ARACIS), the General Directorate
for Social Assistance and Child Protection (DGASPC),
a participant in the program of excellence in politics Konrad Adenauer Stiftung and alumni participants in
papers bureaucracy cut-off working groups and antibullying rules coordinated by the Ministry of Education
and Research. They also became involved and proposed
alternative public policies within the framework of the
Romanian education project, the NGO21 and EDUPOL
network.

5

70%

addressing inequity
in education

They have media appearances and communicate
to the public about the situation in education and
the role of the teacher.
•

5% of alumni are constantly present in the media/social
media through the promotion of good practices and
challenges from education.

CONTENTS

•
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STRATEGIC DIRECTION
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Our teachers have very good results when it comes to
developing a learning environment, characterized by
encouragement, involvement and high expectations, and
building close relationships with their students. Feedback
from children confirms it. It is collected annually through a
common methodology to the entire Teach for All network
and consists in applying questionnaires exploring the
following topics:

Our teachers observe a continuous progress of their
pupils in terms of self-confidence, reduction of violent
behaviour, determination, collaboration, inclusion, emotional
management or progress when it’s about reading and writing,
as well as more willingness to come to school. The fact that
the little ones are beginning to understand the importance of
school for their future development is an excellent and the
most concrete result. To verify these effects, which teachers
have on students, we are actively trying to build assessment
tools and methodologies to confirm progress on these
impact areas.
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For 6 years we’ve been building
models for future

Generations 1 & 2

Generation 4

CONTENTS

Generation 3
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2019

2018

The second place in the category Gala Civil Society Programs

Mircea Baciu has been appointed Director of the Year for
Equal Opportunities.

Special Prize in the category Education Radio Romania
Cultural
Best community development initiative | NGOs Business
Review
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Proud that our work has also
been recognized by awards

We are active in key
educational forums of Romania

Member of
the AmCham
Education
Committee;

In addition to carrying out our daily work, we also participate
and engage in structures aimed at developing quality and
equity in education at the national level. We are proud to be:

active contributor to the
working groups and events of
the Educated Romania Project,
initiated by Klaus Iohannis, to
define the education vision for
2030;

Member of
the anti-bullying
committee

contributor to the
working group on
papers bureaucracy
cut-off in education

CONTENTS

Founding
member of
the Federation of
the Coalition for
Education;

15

*Note: To protect children’s identity, fictional names were used and photos are chosen randomly

“Lucian doesn’t participate to classes, refusing any kind of activity. In the second
semester, he refused with a smile and asked colleagues to whisper the multiplication
board to him. Lucian had adapted syllabus and he had not completed the same
content. The signal had been transmitted: he was ready to try. By the end of the year,
Lucian had become my assistant on Letters and Numbers.”
Nastasia Alexandru – teacher in the 5th generation, Brasov county

“
Every child
deserves a
chance

Change requires
patience

“

“Cristian, a student diagnosed with CES (special educational requirements), repeated
the 4th grade twice; in the last year before we met he did not come to school at all
because he had come into conflict with the former teacher. Cristian ended up coming
to school, still having quite a few absences, but his behavior has changed a lot. At
the beginning of the school year he jumped out the window and locked us in the
classroom (the classroom door had the locker on the outside) and was behaving very
aggressively. Now he’s fixing his own desk, he’s asking for permission to use things
and he sits quietly at his desk when he’s at school.”
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REAL STORIES FROM SCHOOLS AND COMMUNITY

Alin Titoc – teacher in the 5th generation, Brasov county

Adriana Coșman – teacher in the 5th generation, Brasov county

When people are
invited, they get
involved

“

CONTENTS

“I put the children’s needs first and I understood that all by myself I would only achieve
a part of what I have wanted and that I needed to develop a support network, I obtained
sponsorships that I never dreamed of: money for the trip to Praid, money for fast food,
money for balloons and juice, money for the washing machine, a huge free cake for
every anniversary from a top laboratory in Brasov that brings it directly to school and
much more...”
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Adriana Onețiu – teacher in the 5th generation, Giurgiu county

“

Diamonds
waiting to be
shaped
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“Maria from the 8th grade was at the beginning of the year a very quiet girl and so shy that all her words came out stuttering,
abbreviated, with changed syllables, with changed sounds. Whether she answered to a question that involved supporting a
personal opinion, a grammar question, or the question “Forgive me, what did you say your name was?”, emotions barely let
her answer. Around the third week of school, Maria brought me about three poems written when she was about 13. I went
over her many spelling and punctuation mistakes and gave her feedback only for the content of the poems: “For a 13-year-old
student, you wrote great! I can see that you have a very sensitive and reflective nature, you notice things that other children
of your age would easily not.” “Teacher, then maybe you can read the rest of the notebook...” it was the moment when I
understood that for Maria the poem was not only “inspired words“, but also “crafted words“. Of course, I read the “rest of
the notebook” and got involved very actively in encouraging her, supporting her and, at the same time, motivating Maria’s
parents. By March, I received a few copies of the magazine where Maria debuted and I organized a beautiful premiere with
her colleagues, her headmistress and two other teachers of the class. For me it was one of the most moving moments of the
year: „Teacher, but you know that when I gave you the first poems, I just wanted you to give me a 10!”

“

Of course, the miracle didn’t happen, Simion came to school with none of his homework done. Adrian didn’t come to ask
for anything either. The game continued in the same manner for a few more weeks, until one day Simion came up with his
homework done. And Adrian, proudly, came to ask me if I had seen it, but without asking for anything else. This miracle
didn’t last long (about a week and a bit), but it was strong enough for Simion to start writing: one row, two, half a page. From
the child who barely knew the letters (and not all of them) he began to read words and write, even beautifully, that even the
children in the class did not think he had written that. Because yes, I can only compare it to a flight. And Adrian took off with
and for his half-brother.”
Cristian Iosif, alumnus Teach for Romania
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“I’ve known Adrian since last year. One of the students always conflicted and ready to
argue at any time and to fight in school. Simion’s older brother, my pupil. I interacted with
Sometimes it
him, but no more than with the other siblings of the children in the class. He was fond
of
me, it’s far too much said as a father, but as to a male presence that has been absent
takes very little
from
his life. This year I turned, perhaps in desperation, to brothers or sisters, where I felt
to fly
it was possible and where the opportunity came up. To Adrian came rather as a response
to his frequent requests. At Christmas we received many donations and all kinds of things
from such generous people. Almost every day, Adrian would come and ask me for biscuits,
waffles and everything else he could see was in the classroom winking at him. I told him they
were for the students in the classroom, but that I would also share with him if he started doing homework with his younger
brother, Simion. Since I started giving them homework (maybe two months had passed), Simion didn’t even come up with a
homework done or even a line, letter, or written word. And then Adrian promptly replied that he would do all his homework
with his brother, Simion.
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Patricia Danciu, teacher in the 5th generation, Ilfov county

20 children
who will have
their lives
changed

“

“I taught Physics for a year at Crizbav, which is a place “where you can’t do anything”.
And at Sânpetru, but there “you can still do something”. From the first day of school,
my colleagues told me that nothing can be done with these pupils, that they come from
home with all kinds of problems and that’s it... I tried to understand and I understood
that they are very demotivated. Most children don’t even dare to dream that they could
go to school after finishing the 8th grade. They grow up with the idea that they will
work their whole lives as daily wage earners where they can and that school doesn’t do
them any good. Some have told me honestly that they don’t know anyone who earnes
based on what they learned at school. They can’t imagine how the school can be useful
for them. They don’t know what vocational schools look like. They don’t know what
qualification they can get. What happens in the classroom burst into life and made
sense after I started visiting the village, talking to them and their parents there in their
community. The moment they saw that I cared about them as people, how they lived,
their problems and their joys, they started to care about what I was doing in class. And
something else happened: 200 children went on free trips to Sinaia, Bucharest, Vâlcea,
Zărneşti, Brașov and began to make good memories, they saw that the school is not
only about sitting at the desk and write in notebooks. They started wanting to be there.
Not all of them. Not always. But it’s a start. 20 children from Crizbav managed to go to
vocational schools and high schools in Brasov. That meant over 200 hours of work for
me only in June and July 2019. This year I’m a tutor teacher for 8th grade students and
I have 15 stories to write and rewrite. I want it to be inspiring.”
Mihaela Bucşa - teacher in the 5th generation, Brasov county

CONTENTS

“

Courage is taught

ACTIVITY REPORT TEACH FOR ROMANIA 2019

“In our classroom there is the courage of free expression and the idea that it is human
to make mistakes, which gradually builds trust in their own person and the desire
to participate more and more openly during hours with answers. This facilitates the
production of active learning. The courage they have begun to build amazes them
sometimes. A little girl came up to me and said after she came out to the board:
- Teacher, I thought I was going to come to the board and mix it all up, but you saw
that did I make it in the end? And the joy on her face closed one of our class success
stories.”
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Community formed in Brașov
One man can act as a catalyst for the transformation of
a community, and only with school principals, the other
teachers, local authorities and parents can make a significant
change occur across the community. The community of
teachers in Brasov County has grown in five years not only
numerically, but also as an action at the level of local schools
and communities. The results and impact generated are a
real force and an example of a community of practice and
learning that is professionally and personally supported.
Teachers in Brasov offer support when integrating into
the community (temporary accommodation), support with
teaching materials, books and ideas during the course,
but especially at the beginning of the school year, when
integration is difficult for teachers coming from other areas
of the country. The school in Gârcini, located in Brasov
County, is the first school where we have continuity since
the first generation: from 4 teachers in 2014, there are now
7 teachers and 2 alumni in 2019 teaching in the community.

“Run to Viscri” Event - an
example of local involvement
In May 2019 Mirona Grigorescu, Alumna of the Teach for
Romania program, organized on Youth Day the first edition
of the event “Run to Viscri”, in which the whole community
was involved. It included activities such as running, treasure
hunting, painting and craft workshops, exhibitions and
outdoor film screening. Participation for children in the
village was free, and outsiders were recommended to
make a donation of 50 lei to support future activities in
the community. The project was coordinated by the Viscri
Community Centre.

“

“The Run to Viscri event was the first event I organized, head
to tail and it was dedicated especially to children. It was a
proof that the strength of the community of which I chose to
be a part is a healthy one and the power of example works
wonders. It was enough to launch the idea, then it all went
by itself, the whole community joined by providing space,
materials, sweet snacks and voluntary organization.

Mirona Grigorescu

CONTENTS

With the help of 15 adult volunteers from the village, we
were able to attract about 60 children from the community,
who participated at most of the activities of the event. There
were five activities, over an entire day, the main being the
running competition, organized in two age categories.
followed by brunch, treasure hunt, creative workshops and
film screening.”
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3.
A NEW
IDENTITY
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On the 6th of November 2018 Teach for Romania celebrated
with children, teachers, alumni and partners, the 5th
anniversary of the activity, at the conference Education
rewrites the story, which took place at the Cotroceni Palace,
joined by the Romanian President Mr. Klaus Iohannis, as
well as Wendy Kopp, Co-founder and CEO Teach for All. The
conference was a first step towards the need to emphasize
a clear vision of the Teach for Romania image.

The Conference “Education rewrites the story” brought
together the entire community of education advocates from
Romania, who participated in the debate session Challenges
in Education. Strategic approach for increasing performance
in education. The debate was attended by Ligia Deca, State
Counsellor in the Department of Education and Research,
Adrian Bărbulescu, Director of the Directorate of High And
Vocational Education, Ministry of National Education, Neli
Koleva, Director of Public Partnerships, Teach for Bulgaria,
Maria Gheorghiu, Co-founder and Executive Director,
OvidiuRo Association and Aura Stan, Program Director
Teach for Romania.

ACTIVITY REPORT TEACH FOR ROMANIA 2019

THE START OF CHANGE: CONFERENCE “EDUCATION REWRITES THE
STORY”

“Teach for Romania is a very
good example of success of an initiative,
which has come to make a real difference in
the communities in which it operates. Thousands of
children had the chance to learn in the classes of teachers
supported by Teach for Romania and thus benefit from a new
and motivating school experience. Such a change we want in
the whole education system in Romania, because our country
will not be the one we want tomorrow if we do not give today
to every child, the skills they need to fulfill their dreams and
contribute to the well-being of the whole community.”

CONTENTS

President of Romania, Mr. Klaus Iohannis
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BRAND AND STRATEGY AUDIT

“

“People from Teach for Romania have their heads up in the
high areas of leadership and ‘teaching by values’ and their
feet deeply embedded in the harsh reality of the Romanian
education system that is largely stuck in the past, with
trauma, with deprivation and extremely poor communities.”
Brand Audit Respondent
“The Teach for Romania solution must be duplicated at the
national level. Because we don’t have anything better!”
Brand Audit Respondent
CONTENTS

The next step was to develop a strategic partnership with
Graffiti PR in 2018 around three major directions: brand audit,
brand positioning and communication strategy. The brand
audit and strategy resulted in the new brand positioning: We
build models for future. More than 50 people from different
areas were interviewed such as: our internal team, the board,
teachers, alumni, education researchers, strategic partners
(Romanian American Foundation), individual donors,
corporate donors, education experts, media, representatives
of other NGOs. In this audit we learned what the main
stakeholders think about Teach for Romania, the strengths
they see and what requires improvements according to
them, as well as relevant expectations and themes in order
to increase the brand’s visibility and the development of the
long-term strategy for scaling.
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The communication campaign - resulting from the Brand
Audit – “Building models for the future” aims to highlight the
positive impact of the models that teachers supported by
Teach for Romania bring into children’s lives. And for that,
we brought into focus a success story from our organization,
which took the form of a social experiment.
Thus, in a focus group moderated by a researcher from Cult
Research, we showed our subjects (8 parents from various
categories of activity), in a video, the story of an 11-year-old
child, born and raised in a modest family in Ferentari, from
two different angles. The first angle looked at his projected
future through the dream he discovered and follows with the
help of a teacher from Teach for Romania program, and the
second angle was centered on how a normal day of his life
outside of school unfolds.

The video experiment captured participants’ views on
what they think the child’s life looks like after watching the
first part, in which he told the story of his dream of being
an architect and the support he received from his teacher.
In the second part, participants were surprised to find out
the child’s real story – they saw the little one walking home
through a dangerous neighborhood, helping his mother clean
the small house where they live and also helping his father
in the garage, and yet finding time to do his homework and
practice his drawing skills. Finally, despite all the hardships
he has had over the years, the teacher helps his student
to remain confident and embrace a positive way of seeing
things.

ACTIVITY REPORT TEACH FOR ROMANIA 2019

LAUNCH THROUGH THE SOCIAL
EXPERIMENT “MODELS FOR FUTURE”

CONTENTS

“Teach for Romania is one of my
hopes, one in which Romania will heal and the
certainty that education will get where it is most needed.
I also realized how wrong the primary thought of prejudice is
and that it doesn’t matter where you come from, it matters where
you want to go. In a world with no clear pathway or misguided,
our children need mentors more than ever. Here we find our role as
parents, but equally important are those with whom they spend the
most time of the day, the teachers. It is the teacher who opens
horizons or brightens paths, he must become the role-model it
must be and a mentor. Teach for Romania trains young people
to become such teachers, competent, empathic and who love
this profession, one of the most beautiful in the world. They
teach in vulnerable areas where they are most needed.
I met George, I met his mother and teacher, and I
realized that miracles happen next to us.”
Virgil Ianțu
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“We wanted to point out that every day,
teachers in the program give their students the
confidence and encouragement to follow their own
dreams, teaching them that it doesn’t matter where
you come from, it matters where you dream of getting.
Teachers end up being role models for children, who
in turn also become role models for future generations
in their community. We also wanted to emphasize the
importance of education that can give children with
challenging backgrounds life options for a better
future, as well as the extremely important inspirational
role that a teacher-mentor has in the educational
course of his students.”
Project lead person - Ştefan Bistriceanu,
Development Director Teach for Romania

Sânziana Iacob

“I heard the stories of people from the Teach for Romania
organization. They recruit people they are preparing to be teachers
who can bring about a change and a new approach in education in
Romania, especially in disadvantaged areas. It encourages students
to dream, to be positive, ambitious and to have the beliefs that
are completely lacking in the Romanian system: that anything is
possible and that it is much more important where you want to go
and not where you started from.”
Laura Giurcanu
CONTENTS

“Just because we don’t see things or
pretend they’re not our duty, doesn’t mean
they don’t exist. The problems in Romania are
serious, the road these people have started is
a long one, but with support and an open heart,
they will certainly manage to bring about
change. It all starts with education and the
mentality we choose to move forward
with.”
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In 2018/2019, our activity was revised also by PwC Romania, this being a partnership that will continue in the current year
as well. Taking into account the EU based programs we are currently operating under (structural funds and Erasmus), our
activity is constantly monitored and reported in accordance with the requests of the projects, in order for transparency and
the correct use of the funds to be assured.
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Financial audit
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5.
TEACH FOR
ROMANIA
COMMUNITY
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We are a non-profit, non-political and independent
organization, so we attain the vital financial resources for the
undergoing and development of the program with your help,
the ones that trust us and support us. We are delighted you
share the same dream as we do: Romania in which all the
children are entitled to a quality education that will help
them reach their potential so they will be able afterwards,
step by step, to make the change we all want to see.
The challenges we encounter are significant because the
leadership project in education that we propose requires the
following:
•
Commitment to a long-term journey;
•
Acceptance of the importance of constant exploring;
•
Experience and expertise;
•
The gradual appearance of the results;
•
Challenging monitoring and reporting;
•
Perseverance and trust.

Investing in education requires important and constant
financial resources, targeted at the implementation and
scaling of the program, in order to shape attitudes and
mentalities in the educational system and in the communities
in which we are or want to be present. We are fortunate to
have an entire support community that stays with us. That
is why, on this occasion, we would like to thank all of those
who have been with us from the beginning and supported
the program - funders, partners, donors, supporters, all
those who have joined us already or who are joining us now,
year after year.

ACTIVITY REPORT TEACH FOR ROMANIA 2019

We are glad to have the same dream: quality
education for each child in Romania

The financial resources of Teach for Romania have increased
every year with the help of our partners and are focused on
3 major sources:
1.
2.
3.

Direct sponsorship from the business environment
Projects won with funding from EU or foundations
Donations from individuals

TOTAL income attracted

€ 929 k

Individual donors
€ 53 k

European
funds
projects
€ 21 k

CONTENTS

Companies
€ 629 k

Foundations
€ 227 k
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with the help of our partners, succeed in communicating
about the importance of education and the essential role
the teacher has in the life of a child and attract important
resources to finance the program.

LIDL

‘Back to School’ Campaign –
School in Cheerful Colors

We believe in sustainable changes in education, by actively
involving as many stakeholders as possible, who are aware
of the importance of education in the development of a
prosperous society. The business sector has an essential
role that must ensure both a direct and concrete connection
of the education system with the realities of society and the
economy, as well as the material and financial resources
to support the changes that we propose through the
intervention program.

At the beginning of the school year, when the children are
preparing to enter the classroom, Lidl alongside his clients
support the teachers from the Teach for Romania program
to continue providing quality education, thus working, in the
long term, to reduce the dropout rate. Lidl supported this
initiative in 2019 for the third year in a row, and for each
item from the School in Cheerful Colors offer supplies,
purchased between August 19th and September 1st, the
company invested 1 lei for recruiting and training teachers
and educators in the program.

ACTIVITY REPORT TEACH FOR ROMANIA 2019

CORPORATE PARTNERS

The beginning is always difficult, with many risks and
uncertainties. It is then that you need as much support
and trust as possible, so as not to give up and fight for
your dream. It was exactly the same for us. We would like
to thank the dear people who have believed in us since
the very beginning and have joined us by offering support
through their companies: Farmexpert, Raiffeisen Bank, BCR,
Unicredit Bank, Vodafone, FANCourier, CMU Regina Maria,
Autonom, Claritech SRL, GroupM Media Operations.

We are especially grateful to Lidl, our strategic partner in
the corporate area since 2017, for the substantial financial
contribution to our program and for the results we have been
able to bring through our work in recent years.

Joint communication
campaigns through which we
promote the importance of
education
The business sector helps us raise awareness of our
program, which is why we are constantly working together to
bring about changes in the education system. We are proud
of our two multi-year campaigns through which we, together

“

“As every year, we are grateful to our clients for supporting
this program, which aims to support equal and quality
education in Romania. We strongly believe in the mission
of the Teach for Romania team because we all know how
important it is to have teachers to give you guidance and to
show you that there are opportunities and perspectives no
matter where you go to school”.
Cristina Hanganu, Communication Director and CSR Lidl
Romania
CONTENTS

Today we are very pleased to see how a strong community
centered around the program and education has grown
from year to year with important companies from the
banking sector, FMCG, retail, pharma, services that joined
us throughout the years and continue to believe in us: Lidl,
Procter & Gamble - Always, Wipro Technologies, Pepco,
Unicredit Consumer Financing IFN, Clifford Chance Badea,
Avitum, Mediacom Romania, Mindshare Media, Mplatform
Romania, Smart Bio Food but also other financing
companies, to which we thank.
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ALWAYS

TELEKOM

“Teachers of Trust”

TELEKOM Telekom Electronic
Beats Festival

Always supports the access to quality education for children
in vulnerable areas, together with Teach for Romania.
The “Teachers of Confidence” campaign, launched last
February by Procter & Gamble - Always together with Teach
for Romania, talks about the importance of teachers and
education in building and strengthening young people’s
self-confidence. Through this campaign, Always donated to
Teach for Romania 1,5% of the Always Duo products value
sold between February 1st - March 31st, for 3 teachers
to be supported for a period of two years, in their efforts
to provide education of quality for children in vulnerable
areas. The campaign continued throughout 2018 and 2019
with “Confidence Workshops” and “Trust Mentors”, and
the financial support from Always is currently covering the
costs for 6 teachers supported by the Teach for Romania
program. In this campaign we also enjoyed the support of
many public and influential people, both in print and online,
such as: Oana Cuzino, Andreea Berecleanu, Sore, Nicole
Cherry, Anca Serea, Bianca Adam aka Tequilla, Georgiana
Idriceanu and not only. The Trust Teachers Campaign
reached 125,308,940 PR impressions and a TV audience of
1,573,000 viewers.

Another initiative to raise awareness of the importance of
education that we carried out in 2019 was the collaboration
with Telekom at the Telekom Electronic Beats festival, which
resulted in directing half of the proceeds from the tickets
sales towards our program.

Oana Cuzino - campaign supporter

CONTENTS

“

“This campaign is special to me because we are talking
about getting involved in education and I believe that through
education we will bring about the real change. I am delighted
to take part in the collaboration of the Always brand with
Teach for Romania and to be a part in their process of
inspiring and producing positive changes in society.”
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INSTITUTIONAL PARTNERS: FOUNDATIONS AND THE EUROPEAN UNION

Foundations

Another foundation that stands by us every year is
UnitedWay, whose support is also manifested by the
addition of a community of professionals in education and
business. They have been and currently are an important
factor in the professional and personal development of
the teachers in the program: between 30 and 40 teachers
have been supported in the program during the last 4 years
by UnitedWay, and the Alumni have been involved in other
courses and learning experiences, both as participants and
as experts / trainers.

Other organizations that have encouraged every step of the
two-year course of a Teach for Romania generation are the
Association for Community Relations, Adobe, MoneyGram,
ExxonMobile, Ipsos, Telus and Vodafone. There are
other foundations and associations besides them as well,
that have made a significant contribution in developing
the interventions of the teachers in the program, in the
community, but they have chosen to remain anonymous.
In the spring of 2019 UiPath Foundation also joined our
mission, becoming the second strategic partner of our
organization, in the area of Public Funds and Foundations.
The Foundation is with us through three important
directions: supporting the scholarships of 10 teachers
from the program, developing the capacity of the teachers
in the system to create an educational experience through
trainings that will benefit the potential of children and
adolescents in vulnerable environments and last but not
least, the development of tools for assessing literacy skills,
a set of socio-emotional skills and monitoring the risk of
school dropping.
CONTENTS

The Romanian-American Foundation (RAF) is, alongside
the Ministry of National Education, the first strategic
supporter of the organization. They support us every
year and have a significant contribution in the area of
organizational development and fundraising, as well as on
the growth direction and consolidation of positive changes
in the education system. The experts from the foundation
come with know-how input, through advice on certain areas
and departments in the organization, as well as strategic
analysis, networking for fundraising and inclusion in activist
communities that militate for an up to date and quality
education.
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In order to diversify the sources of income and to accumulate
the necessary expertise in different areas needed to carry out
the specific program activities, the organization successfully
accessed 3 public funding programs: 2 Erasmus + (KA3)
funded projects and a POCU funded project:
A New Way for New Talents in Teaching (NEWTT)
– Erasmus+, KA3

What the project aimed at
•
defining innovative ways to attract new talents in the
profession of teacher
•

establishing an effective and viable alternative path (s)
for obtaining, in a much shorter time, a qualification in
primary and pre-school education

•

identifying the necessary conditions to integrate such
a path in the local educational policy and its scaling up
at a national level, both in the pilot countries and at the
European level.

At the end of the project, in Romania, the program was
completed by 31 beneficiaries, of whom 16 qualified in
primary education and preschool through the professional
conversion program conceived and maintained by the

University of Bucharest, through the Faculty of Psychology
and Educational Sciences. The Ministry of Education
provided the necessary legal framework for the teachers
and the unqualified educators, in order to access these
qualifications, but also the dissemination and exploitation
activities, as well as the integration of the teachers from
projects into schools.
Evaluation
Following the independent evaluation conducted by the
University Duisburg - Essen in Germany, the findings
confirmed the viability of an alternative way of preparation,
qualification and integration in the school system,
by selecting motivated people, with various previous
professional experiences, from various fields (including
education) who have shown successful results in their
previous careers.
The training, the support and the qualification carried out in
parallel with the didactic activity in the classroom, showed
good results in the acquired skills and in working with the
pupils, during their professional journey in this project, as
well as maintaining a motivation for the didactic career. The
working environment in the school and the support given
to the new teachers by the project mentors, but also by the
school manager / director and the other teachers were vital
in adapting the teachers in the school and cementing their
loyalty in this profession.

CONTENTS

It was carried out within a European consortium of 15
partners: government institutions, organizations and
NGOs Teach For from 5 countries and universities from 6
countries, all being EU members. At the national level, the
project was implemented in partnership with the Ministry of
National Education and the University of Bucharest - Faculty
of Psychology and Educational Sciences. The total budget
of the project - with a co-financing EUR 1,000,000 - was EUR
3,500,000, out of which EUR 430,000 went to the activities of
the Teach for Romania program, to support the generation
of 3 teachers and educators.

ACTIVITY REPORT TEACH FOR ROMANIA 2019

European funds

32

What the project aims at
•
Creating an improved package and guide for good
practices for inclusive education in 3 pilot countries;
•

Creating learning communities for teachers in the
beneficiary schools at the national level;

•

Documenting and promoting an efficient scaling
mechanism of innovative measures for inclusive
education;

•

Involving and associating different partners from the
national and European context to promote inclusive
education from the level of innovative education to
education in the public system.

The consortium aims to work in 35 schools and to serve
over 11,500 students from three countries, reaching over
300 educators who will be actively involved in supporting
vulnerable students. In Bulgaria, the goal is to reach 200
teachers from 20 schools, in Estonia to 45 teachers from 3
schools. In Romania, through the transfer of competences
for an inclusive education and the development of
communities of practice at the level of each school, Teach
for Romania had as planned and materialized result the
selection and work with 60 teachers from 12 schools, who
had not previously passed through the program or other
training specific to the TFR methodology.

The project aims to “develop the skills of teachers and school
managers for an attractive and inclusive school” through
the Human Capital Operational Program, Component
1 - Motivated teachers in disadvantaged schools, Axis
- Education and skills. It is implemented in partnership
with the Foundation for the Development of Civil Society
(FDSC) as the main partner, the Reper 21 Association, the
World Vision Romania Foundation and 23 partner schools
and educational centers, from the Center of the country,
North-East, South-Muntenia, South-West regions - Oltenia
and West – Hunedoara. The total budget of the project is
RON 6,629,720, a non-reimbursable grant, of which RON
1,355,957 went to the activities coordinated by Teach for
Romania.
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It is conducted by a European consortium of 9 partner
organizations from 5 countries - Bulgaria, Romania, Sweden
and England - including government institutions, 4 nongovernmental organizations from three countries that
are members of the global Teach for All network, higher
education institutions, but also Segeltorpsskolan (Sweden)
- the expert in the professional communities of learning
and practice. The total budget of the project - with a cofinancing of EUR 144,355 - was EUR 644,355, out of which
EUR 112,375 went to the activities coordinated by Teach for
Romania.

Prof 21

What the project aims to do
•> increasing the quality of the teaching act and adapting
it to the inclusion needs of pupils through mentoring /
consulting;
•> integrated training and mentoring program for teachers
(Life & Sustainable Development Skills, Teaching as
Leadership, Parent School);
•> training and consultancy for school managers and
schools;
•> support measures / activities - online, best practice
conference, non-formal education laboratory.
Prof 21 is an integrated intervention that engages and will
engage 300 teachers and managers from 23 schools for
more than 2 years.

CONTENTS

From Inclusive Education to Real Scale Transfer
(FIERST) – Erasmus+, KA3
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For the past three years, 59
Teach friends have donated
their birthdays or their
children’s birthdays to equal
education

Over the last three years, Teach for Romania’s circle of
friends has grown, and it included donors, fundraisers and
supporters who have put their time and knowledge into
action to bring quality education to every child in Romania,
no matter where it comes from.
We had student volunteers, young graduates, people
who have their own successful business, who run entire
departments in the Romanian corporations, who have helped
us in many ways to function better. Thank you for your time
and effort! We couldn’t have gotten here without you. We
are especially grateful to our more than 180 supporters
who have organized fundraising campaigns for Teach for
Romania over the past 3 years and who have chosen to
overcome their physical limits in marathons, mountain
competitions and other such challenges with us or who have
shared their birthday, Christmas and other important events
in their lives with Teach for Romania.

In 2018 we started a fundraising campaign dedicated to
Christmas and we are determined to continue the tradition
of giving you the opportunity to offer gifts that bring change
and a better future for the community. Also, to those of you
who live outside Romania and decided to stay close to home
through Teach for Romania, we thank you for your trust!
Your donations motivate us to go on. Thanks to you and
your help, we would like to contribute to a Romania in which
emigration is an option and not a necessity.

SUCCESS STORIES OF OUR DONORS
Alexandru Bogdan Moraru, always by our side, from London

“

“I was born and raised in Romania and I love my country. I
studied and worked in the Netherlands, and now I live and
work in London, where I pursue a career in finance. The
things I am most proud of in my life have been built on
the foundation of a quality education, which I think is the
cornerstone of success - no matter how it is measured. If
you really want something, you have to do your best and fight
to achieve your dream. It takes work and determination to
succeed.
Between 2015-2018 I managed to raise over 26,000 Euros for
Teach for Romania, from people from over 20 countries. The
crowdfunding campaigns carried out with the organization
have facilitated the contact of over 300 individual donors
with the activity of the organization, so I want to take this
opportunity to thank you once again.”

CONTENTS

Between 2016-2019, over 2500 individual donors who
supported a quality education for children from vulnerable
backgrounds joined us. We are grateful to all those who
believe in us and our mission. The generosity of each of
them has contributed to building a valuable community,
focused on creating quality life choices through grass-roots
education. Your efforts help us build models for the future
for every child in vulnerable environments.
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INDIVIDUAL DONORS
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Teach Bike Challenge - a
crowdfunding event organized
by Teach for Romania

Vlad Zahan tells us about his experience:

“

“We had 1090 km filled with sun, rain, wind, forest road, but
also with national and European roads and, unfortunately,
there were also adrenaline-filled kilometers where we were
impatient, wondering if we would get to the destination. But
putting these aside, there were miles full of enthusiasm and
excitement, and this tour wouldn’t have had the same charm
if we didn’t go through the Teach for Romania communities.
I am proud to say that alongside Mircea Racoviceanu, I have
inspired a lot of people, and I have drawn the attention upon
a sensitive topic, education.”

CONTENTS

The first fundraising event organized by Teach for Romania
was Teach Bike Challenge, organized in 2018 - addressed
to all cycling enthusiasts, but also to all those who wanted
to contribute to building a better future for themselves and
their children, by investing in education. The event was
one of the platforms for involvement and dialogue made
available to individual donors. The project brought together
36 people who believed in the power of education and chose
to get involved, attracting 700 supporters along with them
on the Galantom platform, who contributed with € 14,600 in
the investment for quality education.
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Corina Puiu

Sorana Stănescu – Decât o Revistă

Virgil Ianțu

Cristina Dogaru – Bright Communication

Paul Kasprovschi – Graffiti PR

Florin Ghindă - România Pozitivă

Laura Moisiu – Graffiti PR

Dragoș Iliescu – Brio

Ana Maria Brezniceanu – Montessori School

Mirela Stană – Radio România Cultural

Lila Vasilescu – Verita Foundation

Luiza Bălăceanu - Photographer

Maria Gheorghiu – Ovidiu Ro Association

Denis Jardan - Photographer

Ana Maria Bălan – GroupM

Andrei Militaru

Teodora Todoran – Wipro

Alexandra Zegrean - Graphic designer

Alex Cerchez – Internet Workshop

Teona Teodorescu - Graphic designer

Dragoș Smeu – Mavericks

Mircea Racoviceanu
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AMBASSADORS AND SUPPORTERS

Andra Negru – Mavericks
Cristina Hurdubaia – Europa FM

Andreea Băceanu – Marketing Volunteer

Ionescu Amelia – Logistics Volunteer

Mădălina Matei - Graphics Volunteer

Andreea Necsulea – Logistics Volunteer

Flavia Militaru – Marketing Volunteer

Sabrina Aldea – Logistics Volunteer

Magda Matetovici – Marketing Volunteer

Mirela Cazacu – Logistics Volunteer

Claudiu Masă – Digital Marketing Volunteer

Daniela Zanfir – Logistics Volunteer

Ana-Maria Petru – Logistics Volunteer

Alexian Buga – Logistics Volunteer

Livia Mohirta– Logistics Volunteer

Raluca Dumitrescu – Logistics Volunteer

Alexandra Marcu – Logistics Volunteer

Alex Horia Irimie – Logistics Volunteer

Andreea Anton – Logistics Volunteer

Alexandra Paraschiv – Logistics Volunteer

Doroftei Vlad – Logistics Volunteer

Madalina Bulumac – Logistics Volunteer

Daria Filip – Logistics Volunteer

Marina Ungurenci – Logistics Volunteer

Mihaela Lungu – Logistics Volunteer

Simona Jugastreanu – Logistics Volunteer

Alexandra Bardici – Logistics Volunteer

Camelia Tiu – Logistics Volunteer

CONTENTS

VOLUNTEERS
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OIPOSDRU

MAIN PARTNERS
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STRATEGIC PARTNERS

CONTENTS

SPONSORS
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SUPPORTERS

38

CONTENTS
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RECRUITMENT PARTNERS

EDUCATIONAL PARTNERS
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6.
HOW DOES OUR
TEAM LOOK LIKE?
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John Soleanicov
Board President

Daniela Nemoianu
Board Member

Fady Chreih
Board Member

Marius Ștefan
Board Member

Nadia Badea
Board Member

Sergiu Manea
Board Member
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BOARD

TEAM
Iulia Pielmuș – Chief Executive Officer

Andrei Hultoană – Candidate Journey Specialist

Aura Claudia Stan – Chief Program Officer

Cosmina Schiau – Candidate Journey Specialist

Ștefan Bistriceanu – Development Director

Fabiola Istudor – Digital Marketing Specialist

Mirela Ștețco – Head of Training and Support

Giorgiana Aștefanei – Marketing Specialist

Mădălina Ursu - Partnerships & Institutional Relationships
Director

Agnes Țolescu – Impact Measurement Specialist
Anca Mărgineanu – Alumni Community Specialist
Bogdan Ban – Financial Assistant

Georgiana Curea – Operations Director

Lavinia Turcu – Operations Specialist

Vlad Alexe – Head of HR

Nicoleta Topoleanu - Tutor Coordinator

Mihai Anghel – Financial Manager

Alina Andronescu - Tutor Coordinator

Adriana Sumănaru – Public Funds and Foundations
Manager

Cristina Constantin - Tutor Coordinator

Cristiana Badea – Relationship Manager
Mara Niculescu – Private Donors Manager
Costin Corbeanu - Recruitment & Onboarding Manager
Mihaela Negru - Selection Specialist

Gabriela Dima – Tutor Coordinator
Cristina Șerban – Tutor Coordinator
Ana-Maria Grădinariu – Tutor Coordinator
Ionela Munteanu – Tutor Coordinator
Anca Popa - Tutor Coordinator

CONTENTS

Carmen Vlaicu – Partnerships & Institutional Relationships
Manager
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At the present moment, the education in Romania faces
many challenges, and it mainly affects children in vulnerable
environments.

41%

of 15 year-old students had low
reading results1

61%

of parents are actively involved in the
education of their children, checking
their homework daily. In most cases,
the educational expectations of
parents for their children consist of
attending high school, with only 12%
recommending their children to go to
a vocational school3

The lack of role models, inspirational people or of people
acting as a mentor, only highlights these problems every
year, especially in vulnerable communities. Therefore, the
teachers in Romania are facing frustration, lack of support
and training.

14%
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CURRENT EDUCATIONAL SITUATION IN ROMANIA

38%

of Romanian pre-school children left
school between 2008-20172

Roma children between 4 and 6 in
pre-school education

Romania ranks 31st out of 34
in terms of educational system
efficiency4

of young people work in the
household, and 4% outside of it, which
makes them sometimes feel tired
when they go to school.

79%

Source: PISA results 2018
Source: 2017-2018 pre-university education report (MEN);
3
World Vision 2018 research report “Child welfare in rural areas”;
4
Source: Pearson-The Learning Curve Data Bank 2012;
5
Cf. Global Development Report 2018, written by the World Bank.
1

CONTENTS

2
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To reach out to as many
children in vulnerable
environments as possible

expanding the program. In recent years we have made sure
that we cement our processes, community and experience,
to then be able to go on. Together with our supporters,
partners and sponsors we will reach out where there is a
need for motivated teachers to bring about change in the
community.

From the first year we set the goal to one day be present all
over the country, but we took things step by step. We started
with the south, south-east and part of the central region of
the country, and starting with 2020 we are expanding to
Transylvania and Moldova, where we will provide quality
education to as many children from vulnerable environments
as possible.

We want to continue raising awareness in the business
environment, communication being a key pillar for us. We
support efforts to bring a beneficial change in education and
in this regard, we will attract as many allies as possible to our
mission. We will also attract as many financial and human
resources as possible, in order to increase the positive
impact we are targeting in education and society through
the Teach for Romania program.

The vital need for quality education in disadvantaged
areas throughout the country makes us always think about
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OUR VISION FOR THE NEXT TWO YEARS

BT
MM

SM

SV

IS

BN

SJ

NT

BH
CJ
AR

TM

MS

VS

BC

AB
SB

HD

CS

GJ

CV

BV

AG

VL

PH
DB

MH

OT
DJ

Recommended
counties (qualified and
unqualified)

HR

TR

Qualified and
Unqualified Teachers

IF
B

GL

VN

BZ

BR

TL

IL
CL

GR

Only qualified

CT

Without coverage at
the moment

MODELS FOR FUTURE
In the organization team we have models for Alumni. And
in the Board of the organization there are models for the
organization team. Children are the inspiration for us all.

CONTENTS

Model building is the strategic response of the organization,
in line with the vision: “quality life choices through quality
education for all children in Romania”. At the macro level,
the models represent scalable solutions of good practices
and educational knowledge that can benefit a wide range of
people. On a personal level, it represents the aspiration to
give children in Romania teachers who are role models in life
and future models. Teachers are role models for children.
Our Alumni are models for teachers.
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8.
HOW CAN YOU
GET INVOLVED
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financial
support of
the program
through direct
sponsorships;

HOW CAN YOU HELP IF YOU ARE A COMPANY
The ways in which you can support us are different. You can find below
just a few ideas, but together we can certainly find other opportunities
that can meet both the needs of the program and those of the children
we work with, as well as the areas of CSR, Marketing & Communication
and HR you have in sight.

directing up to 20%
of the corporate income
tax under the Sponsorship
Law;

B2B, B2C
fundraising
campaigns

employee
engagement
projects;

support with
products and
services (inkinds);
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promoting the Teach
for Romania cause for
raising awareness and
expanding the support
community;

events jointly organized
among partners, clients,
the business community for
awareness of the importance of
education and the Teach for
Romania program;

projects that
offer the children
access and exposure
to different learning
environments and contact with
the universe and employees
of your companies,
for inspiration and
encouragement;

promotion
campaigns and
cost-related
marketing;

HOW CAN YOU HELP IF YOU ARE AN INDIVIDUAL

Become a fundraiser
and develop your
own campaigns
through one of
the crowdfunding
platforms where
we are present:
Galantom, Benevity
and Global Giving.

Donate. 100 RON
means for us an
extra hour of quality
education for rural
children.

Volunteer your time
and skills. Do you
know how to work
on a website? Do you
know how to make
a poster? Or maybe
you know how to
make cookies and
you’re thinking about
teaching others?
Want to share a great
experience with the
kids in our program?
We’re here and we
need you.

Talk about education
and about us. We
are as strong as our
voice is.

CONTENTS

Become a teacher.
If you think you have
what it takes to
become a teacher,
apply!
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Teach for Romania
BOB Tower, Dimitrie Pompeiu Blvd. no. 6A, Bucharest
Website
teachforromania.org

Email

Social Media

office@teachforromania.ro

Facebook
facebook.com/teachforromania

For companies:
corporate@teachforromania.ro

Instagram
instagram.com/teachforromania

For schools, institutions and NGOs:
parteneriate@teachforromania.ro
Recruitment questions:
recrutare@teachforromania.ro
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CONTACT INFORMATION TEACH FOR ROMANIA

LinkedIn:
linkedin.com/company/teach-for-romania
Youtube
youtube.com/channel/UC4zXTsGLBPtsAXxyilAz9gw

How you can donate
Monthly donation of 2 euros by SMS with the text TFR at 8844;
Payment by card on the site
Bank transfer Teach for Romania Association BOB Tower Building, Dimitrie Pompeiu
Boulevard, no. 6A, Bucharest
IBAN: RO36INGB0000999904210257 RON
IBAN: RO32INGB0000999904999424 EUR
IBAN: RO25INGB0000999904267782 USD
IBAN: RO27INGB0000999904908043 GBP
ING BANK, Aurel Vlaicu Branch, Bucharest
Completion of Form 230/200 for the redirection of 3.5% of income tax;

CONTENTS

Donate via Paypal or the Mobilpay Wallet app;
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- Who else knows any other words that contain the sound “a”?
- I do. Plane.
- And where is the “a” - at the beginning, middle or end?
- On the paper.
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